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Why Most Platform Teams Fail: The Adoption Problem Nobody
Wants to Own

We have all seen the moment: the platform goes live, the launch deck looks sharp, the portal is polished,
the golden paths are documented, and yet teams quietly continue doing things the old way. Not always
because the platform is bad, but because adoption was assumed, not owned.
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Adapt or Drift: Resilience Engineering When Al Moves the
Operating Point
Resilient systems do not stay resilient by standing still. They survive by adapting. But adaptation comes

with risk: under sustained pressure, organizations and systems can slowly drift toward failure while still
appearing to operate normally.
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