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Nobody Knows Everything (and That's OK): Building Alignment in
Complex, Rapidly Changing Environments
Tuesday Nov 17

Successful Staff+ engineers build alignment across organizational and technical boundaries, including
domains where they aren't the deepest expert.

Kaye Mason
Senior Staff Software Engineer @Meta, Previously @Google and @EA, 20+ Years in Real-Time Rendering,
Spatial Computing, and Developer Platforms

Use AI to Multiply Your Team as a Staff Engineer
Tuesday Nov 17

Most "AI for engineers" content is about typing faster. That's IC-level work. Staff engineers have a different
question to answer. When AI raises the floor on what every engineer can ship, what is the staff engineer's
job, and where does the leverage actually come from now?

Jordan Cutler
Senior Staff Engineer and Web Tech Lead @Pinterest, Author of High Growth Engineer Newsletter

Transitioning From a Startup to a Mature Platform
Tuesday Nov 17

What you need to succeed in a startup with zero customers is different from what you need when you
have a few thousand, and this changes many times as the company grows. Some of these changes are
code and architectural changes, some are organizational changes, and some are mindset shifts.

Joy Ebertz
Principal Engineer @Imprint, Blogger, and Speaker, Previously @Harness, @Split, & @Box



Scaling Tech by Aligning Humans
Tuesday Nov 17

Scaling a complex technology can get messy without a clear north star or a shared technical strategy.
Product strategies from different functions can each deliver impact but may lead to disconnected solutions
or inadvertently introduce various forms of technical debt.

Scott Behrens
Principal Security Engineer @Netflix, Providing GenAI Technical Leadership and Upleveling Engineers on
The Engineer Setlist Blog

The Death of the Code Review
Wednesday Nov 18

Code review was built for a world where humans wrote all the code.

Laurie Voss
Head of Developer Relations @Arize AI, Co-Founder of npm, Inc., Developer for 30+ Years

Legacy as Leverage: How Brownfield Work Builds Technical
Judgment
Wednesday Nov 18

Legacy systems are often treated as a necessary evil: work to be endured before moving on to more “real,
strategic” projects.

Shine Garg
Founder of Uncharted Path Breakthrough, Former Staff Software Engineer, 15+ Years Building and Scaling
Backend, Data, Machine Learning, and Platform Systems

The Rise of Agent Enablement: Coding Agents Don't Scale
Themselves. Neither Do Your Teams.
Wednesday Nov 18

In 2009, every big enterprise said "continuous delivery won't work here." In 2026, the same rooms say "the
dark factory won't work here." It was never about the technology being ready. It's about the organization



being ready. Readiness is a socio-technical problem, not a technical one.

Patrick Debois
AI Product Engineer @Tessl, Co-Author of the "DevOps Handbook", Content Curator at AI Native Developer
Community

You Can't Read the Code Anymore - Verifying Software in the
Age of AI
Wednesday Nov 18

AI writes most of the code now, so the hard part of engineering has moved from authoring to the part
we’re worse at - verifying. With the incentives all pushing toward shipping faster and faster - the rational
move is to skim the diff, click through a little manual QA, and ship on vibes.

Omer van Kloeten
Principal Engineer @Forter, 25+ Years in Software Engineering, Now Building an AI-Agent Framework to
Tame Legacy Systems and Reduce KTLO


