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Building a Migration Platform: Moving 100+ Netflix RDBMS
Workloads to Aurora PostgreSQL
In late 2024, Netflix made a bet: consolidate the vast majority of our relational database use cases onto a
single engine: Amazon Aurora PostgreSQL.

Why Most Platform Teams Fail: The Adoption Problem Nobody
Wants to Own
We have all seen the moment: the platform goes live, the launch deck looks sharp, the portal is polished,
the golden paths are documented, and yet teams quietly continue doing things the old way. Not always
because the platform is bad, but because adoption was assumed, not owned.
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Building a Data Platform with AI
Data platform sits at the intersection of infrastructure, governance, operations, and user experience.


