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The Schema Was Never Enough: The World in Protocols
Monday Nov 16

Every reliable process in the world is a protocol: auctions, double-entry bookkeeping, brokerage account
transfers, or APIs. Protocols reduce ambiguity but the world remains messy.

Ryan Scott Brown
Principal Engineer @Crunchyroll, Previously @Red Hat, @Trek10, and @Vendia

Shipping Faster, Understanding Less
Wednesday Nov 18

AI is changing software development faster than our engineering practices are evolving, and yet many
teams are facing growing pressure to ship features faster. But moving faster can create three related
threats to software health: technical debt, cognitive debt, and intent debt.

Margaret-Anne Storey
Professor of Computer Science @University of Victoria, Co-Creator of the SPACE Framework and the Triple
Debt Model for Software Health, a Canada Research Chair in Human and Social Aspects of Software
Engineering


