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Tip #1: Begin All
Transitions with a ¢
Readiness Assessment
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Tip #2 — Leverage
~ ~The Power Of
Non-Fechnical AND=
-Technical Practices
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COMMUNICATION ENJOYMENT

LEARNING SIMPLICITY QUALITY

Readiness Sustainable Planning Evolutionary Refactoring
Assessment Pace H

Design
Continuous

_ i i Story Domain-
Risk Storytelling Test-Driven Driven
Management Development Design
Project Continuous
Chartering

Releases Integration Pairing

Project Sitting Callective
Community Tegether Ownership

Test-Driven lterative Coding
Management Usahility Standard
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Tip #3: Evolve By
Learning A Little Of
Everything
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Broad Brush: “oke Transition

Or gpnization
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Educate the
Organizational
_Antibodies




Educating The Antibodies

Pilot Project

Community

Future Project

Begin The Communities

Education
Right Away!!
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How Would You Sell
Pair-Programming?

e Don’t sell it!

e Sell the risks of Solo Programming
— Tunnel Vision (Frog-In-A-Well) Syndrome

_ess Productivity

_ess Knowledge Transfer
_onger Times Fixing Defects
_ess Code Re-Use

Poorer testing

— Etc..
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Removing Risks

| AlleyOop Sports” || Vaniable-Bounce™

ﬁ: VARIABLE |
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Tip #5 Business Trumgsrocess

(most, but not albf the time)
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T1p

6 Engage The

Entire Organization

Management

Executives & Board Members,
Product & Product Line
Management, Sales & Marketing
Management, Project & Functional
Management, QA Management

Support

Coaches, Software Services,
Facilities, Human Resources,
Legal, Auditors, Finance,
3rd party vendors

Customers

Product and/or Project Managet,
Domain Experts , Analysts (market,
technical, etc.), Testers/QA,
End Users / Beta Sites,
Sales, Marketing & Service Support,
Usability Experts, Technical
Support, Educational Services

Development

Programmers, Technical writers,
Database Designers &
Administrators, Architects
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5.2 Release Plan (X Person Months)

=

=

—5— Suite Story (i.e. Sized Headline)

=

=

I

"\

Release Stories

Platform Release (X Person Months)

=

:

=

A

Scheduling Release (X Person Months)

=

=

="

e

Platform Stories

— &k

-—

— Product Stories

Master Rotations Release

=

o

=

Budgeting Release

3

=

=

=

lteration

lteration

lteration

=1 — Iteration Stories
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Tip #7
Pick A Big Important Project!




Tip #8 — Handle The Scaling

Problems

G103 510 617 6i24 TH 78 Fils! 122 7129
T [ e —
I l I : K i 5 teams i
: K = 1% Tteration Kickoff workshops : K i 15 teams i
| (2-3 days) : ! ' i
V| Tellow bars are tterations with ! ! K 15 teams
: numbers of teams starting indicated. : :
| . | | | | K 5 teams
| TDD —3d TDD -3d TDD -3d TDD - 34 i i
' FE FE PE PE l !
: Dev Mgx DevMgr | Dev Mgr Dev Mgr i :
! Q4 Q4 Qi QA | |
: SDD —2d SDD_2d | SDD_2d | SDD-_2d i :
| FM, Q4, FM, Q4, | FM Q4 FM, Q4, | |
! Dev Mzx DevMzr | DevMzr | DevMer : |
Agile ProjectPlanning Training — Dev Leads, Proj Coaching
Mg, Dev Mgrs
Start with con-calk, short on-siie. ..
- | o | D mae

Suite-Wide
Iteration



Serialized Knowledge Transfer

Time
>
Project Project Project Project
Community Community Community Community
1 2 3 4
+ 4 A
XP/Agile XP/Agile XP/Agile  XP/Agile
nowledge  Knowledge Knowledge Knowled
‘ Repetitive ‘ ‘ Exhausting ‘

‘ Costly J Inconsistent ‘
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eLearning To The Rescue

Login

Lser: |

Passwnm:|

Please login to proceed to your warkshop.

There Must Be 50 Ways Break On Through Lfff Thf Good
TolLeave Yotir Debugger ToThe Agile Side I}ifggﬂ’sfﬂm‘_f

| THE TESTING 1 THE CATREME L 1 THE DESIGH
5 & BEFACTORING e PRCHEA MIHG ™ PATTERMS

-'-‘I'l-iur—l' WORKESHOP e WORKIHOR F-i:i'-"l-l' WORKSHDP
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Parallel Knowledge Transfer

Project Project
Community Community
1 2

A Quality, Speedy, A
Consistent
Knowledge
\4 Transfer Y

Project Project
Community Community
3 4
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Business * Info rmaao n
Siemens, HP, IBM,
System * --> Boeing, MCI
Process Control *” ;—Eng"’n eering
Telecommunications *
E”_”I]l- {:“mﬂ“ﬁ Commal}(l and B : |
OSM (,oufrul
Real Time *
Avionics * >~ R ea’ Ti me
P I — S I Z E Microcode } y
TIME EFFORT 0 2 4 6 8 10 12 14 16 18 20 22 24

Productivity Index (PI) w/ 21 Standard Deviation
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Q5SM ASSOCIATES

J\.

376,022 SLOC
Condor PI = =17
24months * 347 person months

e . I
Pl vs Size
PI = measure of process B
Norm for 2005 Systems Software. T 30

productivity and
development complexity

Larry Putnam: Software
Metrics Guru & Pioneer. i

Author of 5 Core Metrics. " R s
. _
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XP/Agile Yields Results Faster

A
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In-House Workshop:
A Lower Cost Strategy

Some experts

Proj ect. Project
Community Community
3-6 <. Future experts
Months Training & e,

‘e, 'Q Coaching

Future experts

In-House
Workshop

Project

Some experts Community
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XP/Agile Productivity
Improvement

Previous Current Percentage
Performance |Performance |Improvement

Cost $2.8 Million $1.1 Million 61%
Schedule 18 Months 13.5 Months 24%
Defects 2,270 381 83%
Staffing 18 11 39%

Thanks to Michael Mah of QSMA and Jim Highsmith of the Cutter Consortium
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Tip #10 - Fall Fast!

};E:l;u-it-:r-iep.ru-,tj |k x
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public void testI=sExpey() {
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Failing Fast

FIT brings domain experts, analysts, testers aogrpmmers into a test-driven
development cycle that yields executable specitioat

FIT is a monumental achievement in software devekamt because it utterly succeeds
in uniting the actions of those who analyze, spet#st and program software systems.

FIT is an innovative tool that succeeds wildly mting the actions of those who analyze,
specify, test and program software systems.

By guiding how domain experts, analysts, testedspangrammers collaborate on the
creation and validation of simple, tabular-baseaheples of business rules, FIT has
fundamentally changes the way quality software baits.

By providing a simple, effective method for creatig and automating
tabular examples of business rules, FIT has signgantly improved
how domain experts, analysts, testers and programmecollaborate to
produce quality software.
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THANK YOU!
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