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Today’s Agenda

* Developing in the Cloud for Governance
* Distributed Development Challenges

* Agile Development Methods

* The real story of Agile Adoption

* Agile Development Challenges

* Agile Development Tools
* Continuous Integration

* Object “Traceability”
* Staying Up-to-Date on Everything
* Agile Training



Why is “Development in the Cloud” so
Important?
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Why is “Development in the Cloud” so
Important?
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Dramatically speed global development with improved quality,

visibility, and traceability



Common Distributed Development
Challenges



The Appeal of Agile Development Methods




Enterprise Agile Adoption - The Real Story
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Enterprise Agile Development Challenges

Requirements
Management

QA Test
Management

Requirements,
Defects, etc.

The Backlog: Stories,
Defects, Tasks, etc.

Virtualized
Dev, Build, Test,
and Prod Clouds

Infrastructure
& IT support

Deployment
& Ops support

Managed
Hardware




Enterprise Agile Development Challenges
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So, you are looking for Agile development
tools?

Agile ALM
Point Tools Platforms




Why start with Continuous Integration?



Full Lifecycle Continuous Integration in
the Clou

COLLABNE[ Teaml:,‘rge ) Logged in as: Chris Clarke (CollabNet) (chris) \ LOGOUT| 2 HELP

Project: TerreMark Integration

& N | £ I | 3 i 2

Project Home Tracker Documents Tasks Source Code Discussions Reports File Releases iki Build & Test  Project Admin

Trackers > Planning Folders > Product 1 > Release 1 > List Artifacts Search Tracker

Artifacts plan3444 : Release 1 Summary
® Tracker Summary

Name: Release 1 : M Open: 7
Defects ) X
Description:  The release backlog for the first release of Product 1. : H Closed: 2
s Effort: 70 Est, 70 Rem, 0 Act :
Stories .

Story Points: 0 Open, 0 Total Status: None

el Open by priority Open Vs Closed
asks

Tests

Release 1 Open only ~ 11 sort

== [ | Priority ¥1 Artifact ID Title +2 Assigned To ¥ Status % Planned For +3 Est* Rem+ Act®
Planning Folders  Active | All

Cfnew [ElEditw
|2 Root Folder

=) Product 1
B[ Release 1 = artfl2154 [Sample] Task Four  None Not Started Product 1 > Release 1 > Iteration 2

' artf12148 [Sample] Story Three None Under Consideration Product 1 > Release 1 10
[Sample] Epic One None Under Consideration Product 1 > Release 1

[Sample] Story Two  None Under Consideration Product 1 > Release 1 > Iteration 2

[ Release 2 = artf12155 [Sample] Task Three None In Progress Product 1 > Release 1 > Iteration 2

|2 Product 2 [ artf12149 [Sample] Story One  None Under Consideration Product 1 > Release 1 > Iteration 1

Mass Update




Full Lifecycle Continuous Integration in
the Clou

COLLA NET. Teamparge_ Logged in as: Chris Clarke (CollabNet) (chris) \ LOGOUT | 2 HELP

Project: TerreMark Integration Jump to ID: artf12154

) i L= [ / K

Project Home Tracker Documents Tasks Source Code Discussions Reports File Releases iki Build & Test  Project Admin TerreMark

Trackers > Tasks > View Artifact Search Tracker

Artifact artf12154 : [Sample] Task Four

Tracker: Tasks
Title: [Sample] Task Four

Description:  Steps for completion:

1) Mock it up

2) Write the tests/code

3) Commit and execute the tests
Submitted By: Chris Clarke (CollabNet)
Submitted On: 07/29/2010 3:09 PM PDT

Last Modified: 08/26/2010 1:16 PM PDT

Status / Comments Change Log Associations (4) . Dependencies (1) Attachments

Date % Association #1 posted By % Comment % | Association Type
08/26/2010 cmmt2429:Commit by Kohsuke K. (kohsuke) Chris Clarke (CollabNet) Initial commit of the first stab implementation SCM Commit
08/26/2010 wiki1833:Interest ikiTricl Chris Clarke (CollabNet) The developer wiki page (coding standards, etc.) Wiki Page

08/26/2010 doc2433:Story Interaction Design Mockup Chris Clarke (CollabNet) The mockup that describes the required behavior Document

08/26/2010 topc1299:What programming language shall we use? Chris Clarke (CollabNet) Our programming language discussion Discussion Topic




Full Lifecycle Continuous Integration in
the Clou

COLLABNET. TeamForge.

Logged in as: Chris Clarke (CollabNet) (chris) ‘ LOGOUT | 9 HELP

Project: TerreMark Integration Jump to ID: proj

= .
L ) A : [a :
iki Build & Test  Project Admin Ter

Project Home Tracker Documents Source Code Discussions File Releases

Project Home > Build & Test

Hudson

Hudson
[#add description

= New Job
V Manage Hudson
Last Success Last Failure Last Duration

c People - v
. Build Hist i { 1 8 min 36 sec (#27) 9 min 27 sec (#26) 10 sec

= Bui istory
Cross platform tests 8 min 20 sec (#19) 1 day 19 hr (#£12) 4 min 48 sec

Build Queue

Cross platform tests » windows
1 day 23 hr (#10) 2 days 3 hr (#5) 2 min 4 sec

some-long-build

Cross platform tests » linux X
o ' Legend ’ for all j for failures j for just latest builds

Coross platform tests » solaris

Build Executor Status
Status

Cross platform




Full Lifecycle Continuous Integration in
the Clou

ENVIRONMENTS

Enterprise Cloud @ terremark

Resources Devices Network My Environments: [ |ET ~

E Create Row... % Create Group... 4‘ Create Server... Create Blank Server... :)g VPN Connect...

Kohsuke Sandbox

S i ‘: -

fen-windows hudsonl hudson2 slavel slave? slave3

Selected: Deployed > Kohsuke Sandbox > slavel

JjJ View Tasks...

Creation of the server is in progress.

This may take up to 30-45 minutes depending on the configuration and your connection. Check back in a few minutes.




Full Lifecycle Continuous Integration in
the Clou

COLLABNET. TeamForge.

Project: TerreMark Integration

L D B (s K Cy %83

! ]
Reports File Releases iki Build & Test Project Admin TerreMark

Logged in as: Chris Clarke (CollabNet) (chris) \ LOGOUT | 2 HELP
Jump to ID: proj

Project Home Tracker Documents Source Code Discussions

Project Home > Build & Test

Hudson ENABLE AUTO REFRESH

S New Job )

7 Manage Hudson J Load StatistiCS: HudSOI"I

% People .
_; Bl iicton Timespan: Short Medium Long The number of COﬂtInUOUS
= Build History P B ——— - eSO . .
- integration servers
Build Queue .
over time

Cross platform tests »
windows

Cross platform tests » linux
Cor(vss platform tests » solaris

Executor Status
# Status

B
1 Idle
Building Cross platform

tests #20

Total executors = Busy executors Queue length




Full Lifecycle Continuous Integration in
the Clou

ENVIRONMENTS

Enterprise Cloud @ terremark

Resources Devices Network VAT Collabnet -

E Create Row... % Create Group... a Create Server... & Create Blank Server... "}9 VPN Connect...

Kohsuke Sandbox

golden-linux golden-solaris golden-windows

Select a row, group or device above to view details and other options.




Full Lifecycle Continuous Integration in

the Clou

COLIABNET. TeamForge.

Project: TerreMark Integration

e ) bl v

Project Home Tracker Documents Tasks

File Releases > Product 1 = Release 1 > View Release

Release:

Name:

Description: File Release for Product 1 > Release 1

Files . Reported Tracker Artifacts
"] File Name

O] &) sample-build.zip

] &) sample-build_1.zip

] (] sample-build_2.zip

[ ] sample-build_3.zip

[ ] sample-build_4.zip

[ ] sample-build_5.zip

[ [E] sample-build_6.zip

.

Source Code

Fixed Tracker Artifacts

-
-

=

Discussions File Releases

Status:
Maturity:

Ca 3

i
Build & Test  Project Admin

Related Planning Folders: Product 1 > Release 1

Planned Tracker Artifacts  Associations

Size

2.37 MB
2.37 MB
2.37 MB
2.37 MB
2.37 MB
2.37 MB
2.37 MB

% Created On
08/27/2010 2:28 PM
08/27/2010 2:30 PM
08/27/2010 2:30 PM
08/27/2010 2:32 PM
08/27/2010 2:33 PM
08/27/2010 2:33 PM
08/27/2010 2:35 PM

Download Release

% Last Modified On
08/27/2010 2:28 PM
08/27/2010 2:30 PM
08/27/2010 2:30 PM
08/27/2010 2:32 PM
08/27/2010 2:33 PM
08/27/2010 2: M
08/27/2010 2:35 PM

Logged in as: Chris Clarke (CollabNet) (chris) |

TerreMark

Download Selected

LOGOUT

| 2

HEI




“Object” Traceability

Enginsering

5 Tasks Summan
- (2 Priorty 1 Projects
53 Subversion Support OS]
3 8¢t 4 iaraton (CIC)
53 Janus planning (CIC)

Product Vision and Research (5 I

[a][=][=] =] =] =]=]=]{=){=)= ==}
|

Task Summary

Project Wide Status: 5 OK
Project Wiide Start Date: 05/24/2004
Project-Wide End Date:  11/12/2004

53 Service Pack Feature Erhancements (CIC)
23 Reauirements Manager Applcation (T

[ Bhez D
53 Workflow apslcation (1T

23 85 Customizations 05)

53 Wik Intearation (CIC)
5 (3 Priorty 2 Projects

5 (23 Priorty 3 Projects

& (5 Team (one Project)

Root Task Folder Status

ot Task Folder
(5 eriorky 1 Proje
(53 eriot 2 projes
(55 ioity 3 projects
(5 Team (e Profec

R

Internal Requestad User Stories Summary

gty 1:

ity =

Every asset is a uniquely
identifiable “object”

Any object can be
associated with any other

Associations are easy to
find in the user interface

Associations provide end-to-
end asset traceability!

Ei £,

Value (' @uration
@uracion




Stay Up-to-Date on Everything

Developer
[at desktop]

With IDE
updates artifact

COLLABNET.
TeamForge.

Monitoring email,
tests after lunch,
updates artifact

QA/Support Tech
[at lunch]

VP Engineering
[at airport, enroute to customer]

-~

(1Y ]
Monitoring email, %[
Reply added to
artifact as comment

Gets update that
bug is fixed before
VIP meeting




New to Agile? We can show you the
ropes!



http://www.collab.net/training

Questions and Answers
From our Live Audience
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