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About The Speaker
Application Developer/Architect – 20 years

Web Developer – 15 years

IT Operations – 7 years
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Content Creation Payment & Fraud
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They Wouldn’t Understand

why the build broke.
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They Wouldn’t Understand

how to tune a
connection pool.
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They Wouldn’t Understand

that a good day is deleting 
more code than I write.

Wednesday, November 3, 2010



They Wouldn’t Understand

that high CPU utilization 
doesn’t always mean a 

problem.
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They Wouldn’t Understand

what load average really 
means.
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the difference between 
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1 month scheduled for 
load testing.  Extended to 
3 months.

7x12 conference calls

Redefined success (down 
from 25000 concurrent 
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Success!
Ship it!
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Speed of change

Dev & Ops collaboration

Shared views and information

Heroic efforts both challenged and elevated

What Went Right?
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permanence of quick 
fixes.

show chart of hacks and 
their longevity.

rolling restart & my 
grandfather’s axe.

Schrödinger’s Manager
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