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Build It Ship It
Right! Fast!
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Build It Ship It
Right! Fast!










2 Million Lines of Code




4 Million Lines of Code







5.X Development
Deathcycle




| .0 Release




2.0 Release




3.0 Release




4.0 Release




5.0 Release
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In 1994, Gilbert helped a

struggling Agassi skyrocket from
No. 32 to No. | in the world

within one year;




...the pair stayed
together for
eight years and

siX Grand Slam
victories.
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Sufficient Design

Case Studies
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Free Wheelchair Mission

TRANSFORMING LIVES THROUGH THE GIFT OF MOBILITY
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FWM’s worldwide network of distribution pu'tnen can target beneﬂclu'lec
in over 77 countries. Map of Distribution .
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Tough, Tough Steel Frame Simple
Durable  Cheap  Cheaply Parts +
Furniture Bike Tire Castors Produced Assembly
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Quick Collaboration on the Wab

Collaboration
on the Web
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Fowler’s Design Payoff Line

cumulative
functionality

no design

...but up here there's no
useful trade-off
-—-design payoff line -= - - -

down here it may be worth
trading off design quality
for time to market...

time
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“Good Enough™ involves
rational choices, not

compulsive behavior.

-James Bach,
Good Enough Quality




Sufficient Design may
be Excellent to Poor

design based on the
CONTEXT at hand.




Good Enough has
nothing to do

with mediocrity.

-James Bach,
Good Enough Quality




“Our goal is to achieve
an acceptable level

of risk.’

-James Bach,
The Challenge of
“Good Enough” Software
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Thank You!
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