
BIG UX PROBLEMS AND 
HOW TO SOLVE THEM



THREE SECRETS TO 
TAMING COMPLEXITY



SIMPLICITY IS THE ULTIMATE FORM OF 
SOPHISTICATION.

Da Vinci





BIG, SCARY UX PROBLEMS





YOU KNOW YOU LOVE IT



WHAT CAUSES COMPLEXITY?
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WE ARE THE TINKERBELLS
OF COMPLEXITY



HOW CAN WE BE BETTER FILTERS?



DESIGN WITH REAL-WORLD OBJECTS: 
OOUX



COMPLEX NEEDS (PEOPLE)

COMPLEX ORGANIZATIONS

COMPLEX DEVICE ECOSYSTEMS

LOTS OF MOVING PARTS



COMPLEX NEEDS (PEOPLE)

COMPLEX ORGANIZATIONS

COMPLEX DEVICE ECOSYSTEMS

LOTS OF MOVING PARTS
What if we could reduce the number of moving parts?



COMPLEX NEEDS (PEOPLE)

COMPLEX ORGANIZATIONS

COMPLEX DEVICE ECOSYSTEMS

LOTS OF MOVING PARTS
What if we could reduce the number of moving parts?

Less stuff moving across devices and contexts.



COMPLEX NEEDS (PEOPLE)

COMPLEX ORGANIZATIONS

COMPLEX DEVICE ECOSYSTEMS

LOTS OF MOVING PARTS
What if we could reduce the number of moving parts?

Make sure those moving parts are part of  their real world. 

Less stuff moving across devices and contexts.



COMPLEX NEEDS (PEOPLE)

COMPLEX ORGANIZATIONS

COMPLEX DEVICE ECOSYSTEMS

LOTS OF MOVING PARTS

Core pillar of objects create a shared understanding across all teams.

What if we could reduce the number of moving parts?

Make sure those moving parts are part of  their real world. 

Less stuff moving across devices and contexts.



1. Cheat on your IA.

2. Reduce, reuse, recycle.

3. Let objects guide actions.





1. CHEAT ON YOUR  IA.



A user’s mental model is not 
something you DESIGN. It’s something 
you reflect (and respect). It’s a user’s 

head movie of the problem domain.



“the issue with objects is not about user interfaces or OO programming, 
or anything to do with computers. It is about how people perceive and 
act on the world. We—end users, everyone—have evolved to deal with 

objects since the dawn of time.” 

-Dave Collins, in Designing Object-Oriented User Interfaces, 1995 

PEOPLE THINK IN OBJECTS
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TALK TO YOUR USERS (DUH).

LISTEN FOR THE NOUNS THEY USE…OVER AND OVER.

AND HOW THEY CONNECT THESES NOUNS.
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MY LOT CUSTOMERS CALENDAR
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1963 VW Van
yellow

345k miles

1965 VW bug
orange

42k miles

1980 BMW
yellow

345k miles

MY LOT CUSTOMERS CALENDAR

1982 BMW
orange

42k miles

Memorial Day sale



THE STUFF OF YOUR SYSTEM

vehicle 
modules

My Lot Customer List Calendar

customer 
modules

auction 
modules

event  
 modules

vehicle 
detail
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profile

auction 
detail

event  
 detail

containers

modules

details





2. REDUCE, REUSE, RECYCLE.
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Homepage

Search results



Fashion 
landing page

homepage search results grid

Search 
results list





3. LET OBJECTS GUIDE ACTIONS



create/edit/delete

bid on vehicle

add vehicle to sale

add customer to vehicle

create/edit/archive 

import/sync with other 
CRM

CTA INVENTORY

message (with car or 
sale)

message

add to my personal 
calendar

enter vehicles

set alarm/alerts

create/edit/delete

add vehicles

invite customers

add auction to funnel all 
unsold cars



create/edit/archive 

create/edit/delete

bid on vehicle

add vehicle to sale

add customer to vehicle

import/sync with other 
CRM

message (with car or 
sale)

user LoE design LoE dev notes
3

2

1

3

1

1

1

1

3

1

1

1

3

2

just for online auctions

does this automatically

change status?

Salesforce?

can of worms….

CTA INVENTORY







WHERE CAN IT GO WRONG?























2) NEVER settle for “we don’t have time for interviews”

1) Lock the right people in a room.

3) Constant vigilance. Holistic governance.

4) That concise library of modules? Make a glossary. 



Interested in learning more? 
I do OOUX workshops! Come talk to me about making 

object modeling and object mapping part of your 
process.  

sophia@rewiredUX.xom 
rewiredUX.com/ooux 

@sophiavux

mailto:sophia@rewiredUX.xom
http://rewiredUX.com/ooux


Or…come to a small-group barnacle workshop at 
Sequence tomorrow at 6pm! 

Search “object-oriented UX” on EventBrite 
and get $50 off with discount code: 

 QCON











Thank you! 

@SophiaVUX


