THe EFFECTNVE REMUTE
DEVELOPER

DAVID COPELAND
DIRECTOR OF ENGINEERING, STITCH £ IX
@DAVE TRUNSOM




4+ YEARS REMOTE
- 3KD DEVELOPER AT STITCH £ IX

- WORK' DALY WITH DEVELOPEKS, USERS, BUSINESS
PLUPLE, VENDOKS

- DeVS: MOST WURK DONE ReMOTeLY
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WHAT D0 WE MEAN
REMUTE™



YOU DO NOT OFTEN” INTERACT
FACL-TO-FACE WITH TH
PtOPLE YOU WORK WITH?












WHAT S “EFFECTIVE™
PRUDUCING VALUE

AGENCY
INCLUSION

Rt WARDING



YOU DONT GET THESE FUR
FREE BEING CO-LOCATED

bUT THEY ARE HARDER TU ACHIEVE WHEN REMOTE.



IS NOT tASY—IT
TAKES CUNSTANT UPKELP.



UT, TS WORTH 1.



FREEDUM & FLEXIBILITY



COMPANY HAS ACCESS T0
A WDER POOL O
TALENT






“THE HALF-LUIFE OF TRUST IS SIX' WEEKS®
(T MUST BE CONSTANTLY REPLENISHED)




FOUR FINDSETS TO BULD & PIAINTAN TRUST

COMMUNICATE FREQUENTLY & CLEARLY
3E RESPONSIVE, BUT SET BOUNDARIES
ASSUME 600D INTENTIONS
HELP OTHERS HELP YOI



Aot LEVEL OF
TECHNOLOGY



CHAT SYSTEM THAT'S
Aoy TU 10t

(OU.NOT R




VIDtO' CONFERENCE THAT
SUPPURTS MULTIPLE PrOPLE

(WEBEX MELTS THIS STANDARD )



NON-SHITTY MICKOPHONE

(YOUR LAPTOPS MIC 1S SHITTY)




OK, BACK TO TRUST



CODING
ASYNCHRUNOUS
S NCHRUNOUS

SUCIALIZING






COMMONICATE £ REQUENTLY & CLEARLY

- TURN BIG PRUJECTS INTO SMALLER ONES

- SMALLEST VIABLE CHANGE

-WRITE GREAT CHANGE REQUESTS

- LLARN TO SCRELNCAST, LEARN TO" DIAGRAM




bt RESPUNSIVE, BUT SET BOUNDARIES

- PUBLICIZE YOUR WORKING HOUKS
- WATCH FOR FEEDBACK..AND KESPUND!

- AVOID SPENDING HOURS HEADS—-DOWN—DEVELOP SLAS F UK
ALL FORMS OF CUMMUNICATION™ AND- Rt SPONSIVENESS




ASOSUME GUOD INTENTIONS

- (Ut ReVieW COMMENTS ARt COLD & HARSH
- THC REVIEWER S JUST TRYING TO' Hel?



HELP OTHERS HELP YOU

60 10 CHAT OR VIDE0
- COMMUNICATE HOW - THEY COMMUNICATE BesT
Bt SPECIFIC N WHAT FEeDBACK YOU WANT



S/ NCHRUNOUS
COMMUNICATION



COMMONICATE £ REQUENTLY & CLEARLY

- PROVIDE MORE CONTEXT
-READ WHAT YOU WKITE, LEARN TO ReVISE (AT LEAST ONCELD

-TYPOGRAPHY Matters
- LEARN CAGAIN) HOW TO' DIAGRAM



bt RESPONSIVE, BUT ST BUUNDAKIES
- ENGAGE AND GIVE FEEDBACK

-FEEDBACK LEADS TO AGENCY AND CULTIVATES
LLADERSHIP

-DUNT FORGET AFFIRMING FEEDBACK



ASOSUME GUOD INTENTIONS

- ASSUME EVERYUNE 15 GUOD AT THER JOB



HELP OTHERS HELP YOU

-Bt OPLCIFIC IN WHAT FEEDBACK YOU WANT



S NCHRUNOUS
COMMUNICATION



COMMONICATE £ REQUENTLY & CLEARLY

Bt PRCPARED
-USt NOUNS INSTEAD OF PRUNOUNS
-PAUSE AND ASK FUR FELDBACK



bt RESPUNSIVE, BUT SET BOUNDARIES

- PAY ATTENTION—DONT MULTITASK

- JUMPIN WHEN YOU- RAVE SUMETHING TU SAY—DUNT Bt AF RAID
DACKTRACK

-YIeLD THE FLOOR TO OTHERS EXPLICITLY
-DONT Bt A JERK. Bt StLF-AWARE AND GET FetDBACK OF FLING




ASOSUME GUOD INTENTIONS

- NON-REMOTES ARENT ACCUSTOMED TO THIS

-DONT FORGET= COMPUTERS ARE TeRRIBLE AND
NUTHING WURKS



HELP OTHERS HELP YOU

-PONT QUT A7V PROBLEMS, AND Bt DIRECTIVE
WITH SOLUTIUNS

-EOTABLISH AN ALLY UK KeGULAR BACKCHANNEL






COMMONICATE £ REQUENTLY & CLEARLY

- FAKE SMALLTALK
-HAVE 1-15 WITH NO* AGENDA



bt RESPUNSIVE, BUT SET BOUNDARIES

-EOTABLISH CLEAR TRAVEL tXPECTATIONS

- PUSH YOURSELF TU TRAVEL TO MebT UTHERS IN
PLRSUN



ASOSUME GUOD INTENTIONS

- IGNORANCE [N A LACK™ OF CUNSIDERATION
-[LARN TU Bt Ok MISSING HAPPY HUUKS



HELP OTHERS HELP YOU
- SUG6EST WAYS FUR REMOTES 10 SUCIALIZE

-ARKANGE FACE TIME UK MeeT UPS—DBRING YOUR
bUSo A PLAN THEY JUST HAVE TO' SAY “YEs
10,






FOUR FINDSETS TO BULD & PIAINTAN TRUST

COMMUNICATE FREQUENTLY & CLEARLY
3E RESPONSIVE, BUT SET BOUNDARIES
ASSUME 600D INTENTIONS
HELP OTHERS HELP YOI



THANKS!

- WORK THIS WAY = MULTITHREADED.STITCHE IX.COM/CARFERS

- CONTACT Me: @DAVETKONSO0)
NAILDRIVING.COM

- READ MY BOUK ON NON=CODING DEVELOPER LiFe SKILLS:
THe SENIOR SOFTWARE ENGINEER: SWENG.ME



http://multithreaded.stitchfix.com/careers
http://www.naildrivin5.com
http://sweng.me

