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Why Is This (Still) An Issue?
It’s Almost 2018...



“The performance of your business will be better if you are more 
diverse because your company will be more representative of 
society as a whole. It better understands its customers, its 
community and its purpose.”

- Maynard Webb
Hiring Diverse Candidates Is Not Enough — It’s About Keeping Them



Why Diversity Matters
McKinsey & Company - January 2015

Gender-Diverse Companies
Racial and ethnic diversity has a 

stronger impact on financial 
performance in the United 

States than gender diversity, 
perhaps because earlier efforts 

to increase women’s 
representation in the top levels 

of business have already 
yielded positive results.

Ethnically-Diverse Companies
In the United States, there is a 

linear relationship between 
racial and ethnic diversity and 
better financial performance: 

for every 10 percent increase in 
racial and ethnic diversity on 
the senior-executive team, 

earnings before interest and 
taxes (EBIT) rise 0.8 percent.
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“For tech firms that did disclose, the numbers were particularly 
stark for executives. Twitter, Square and 23andMe did not report 
a single black, Latino or multiracial executive in 2016. Female 
executives who were black, Latina or multiracial were nonexistent 
at eight of the 23 companies, including Adobe Systems, Google 
and Lyft.”

- Will Evans and Sinduja Rangarajan 
Hidden figures: How Silicon Valley keeps diversity data secret

https://www.documentcloud.org/documents/4107437-Twitter-2016.html
https://www.documentcloud.org/documents/4107501-Square-2016.html
https://www.documentcloud.org/documents/4107286-23andMe-2016.html


The “Pipeline Problem”
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Focus is here...

...but what about the rest of the pipe?
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Our Numbers
Good, Not Great

“Right now Heptio is, essentially, two 
middle aged white dudes. We need to 
change that. Both Craig and I are 
committed to building a company that 
welcomes everyone. I can’t say we have 
cracked the code here (has anyone?) but we 
will do our best to build the company we 
want vs accepting the industry default. We 
will also welcome ideas, input and criticism 
as we continue to learn.”

- Joe Beda, CTO @ Heptio 
Another Leap: Heptio

















“Real culture is about the underlying behavior of not just 
management but everyone at the company. It is about the way 
employees, vendors, partners, and customers are treated and 
whether or not real, open communication is happening. It is about 
honest business practices and solving problems that employees 
care about solving.”

- Shanis Windland, VP Operations @ Heptio
Real Culture, Not Snacks
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