Making a Bigger Impact
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"No battle plan ever survives
first contact with the enemy.”

Helmuth von Moltke the Elder




"Everyone has a plan
till they get punched in the mouth.”

Mike Tyson




Organization &
Planning
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Stakeholder Deliverable Scope
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“What's the Status of X?”




Emotional Ownership
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Let me tell you somethin', son:
A driver don't pick the car,
the car picks the driver.



Centralized Dashboard

Can | use flexbox

1 result found

Detected your country as "U.S.A.". Would you like to import usage data for that country?

Import No thanks

L L ]
CSS Flexible Box Layout Module B-cr

Python »?Python Developer's Guide »?>PEP Index »>PEP 553 -- Built-in breakpoint()

Method of positioning elements in horizontal or vertical stacks.
Support includes all properties prefixed with flex, as well as

display: flex, display: inline-flex, align-content, align- PEP 553 e BUilt-in breakPOint()

items, align-self, justify-content and order.

Usage relative  Date relative Show al PEP: 553
IE Edge - Firefox Chrome Safari Opera I0S Sa )
— Title: Built-in breakpoint()
Author: Barry Warsaw <barry at python.org>
Status: Final
Type: Standards Track
Created: 2017-09-05
Python-Version: 3.7
Post-History: 2017-09-05, 2017-09-07, 2017-09-13

Resolution: https://mail.python.org/pipermail/python-dev/2017-October/149705.html




Define the Milestones
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Welcome aboard!
Here is your new laptop.

Chaotic Repeatable

How do | set it up? How do | set it up?

Figure it out!




Planned

Feature
Complete

Code
v Freeze

Release
Candidate



Generally
Alpha?

Garbage
Allocated?




v Arelease bran - MIIST be active in the Git repository.

v There MUST F EA T UR
Thecodec (¥ OMPLET% spdated.

v The list of third-party uc-.

v The test plan MUST be completed.
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Articulate
Communication
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Four A's

Granville Toogood, “The New Articulate Executive”
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Team,

Check out this cool stuff:

https://www.linkedin.com/pulse/20140730172610-9679881 -
pizza-as-a-service/

Best regards,



https://www.linkedin.com/pulse/20140730172610-9679881-pizza-as-a-service/

@

Team,

If you are not familiar with laaS vs PaaS vs Saas, please study this article:
https://www.linkedin.com/pulse/20140730172610-9679881-pizza-as-a-
service/

Important highlight: w

1. You can make a pizza at home where you're responsible for buying
all of the ingredients including making the dough.

2. You can purchase some of the ingredients and buy pre-packaged
dough.

3 You can have pizza delivered to your home.

4. You can simply load up the family and head out for pizza at your
local dining establishment.

We will discuss this briefly at our next weekly team discussion.

Please be prepared.



https://www.linkedin.com/pulse/20140730172610-9679881-pizza-as-a-service/
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A letter to our customers
regarding Maps.

A
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They found that the router was not configured properly. Joe
gave me a call, but at that time | was busy with our team

troubleshooting another customer.

Fortunately, Jack was online. Later, they summarized the
finding and sent it to me. We don't know exactly how this

happened, but he assured us that they are working on that.




@

Michelle (Ops team, ACME) found that the router was not
configured properly. Joe (PM, ACME) gave me a call, but at
that time | was busy with Diana troubleshooting another

customer (XYZ Corp).

Fortunately, Jack was online. Later, Joe summarized the
finding and sent it to me. Diana and | don't know exactly
how this happened, but Jack assured the executive team

that Joe and Michelle are working on that.
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Red Lace, VRIS FETE:
Learn to tie your shoe



Granville Toogood, “The New Articulate Executive”



"I didn't have time to
write a short letter,
so I wrote a long one instead.”

Mark Twalin




11-second

4-minute

30-minute
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“Don’t be afraid to rewrite your text.

Rewriting is the essence of writing well."

Willlam Zinsser




Improve eye contact skills

Maintain a solid posture

Avoid filler words



Team meetings

Company all-hands

Brown bag lunches

Local meetups
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Kirk, Spock, Uhura, Scott, Sulu

Do we need to migrate USS Enterprise to the new Java 97
* No need, let’s stick with what works (Kirk)

« Let’s consult Oracle (Uhura)

| can rewrite everything in C# (Spock) m




“I have an obsession with knowing the
answers to things. When I don't know
what happened, it just bothers me,

gets under my skin, and I need to write
about it."

Taylor Swift
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Influence
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- ~ You want X, right?
After | thought Have you thought about

about it ...... doing Y?

Tell me more!







“One can do a great deal of good
in this world if one does not care

who gets the credit for it”

William Strickland



Power Affiliation Achievement
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Linda Sommer, “Beyond Office Politics”




Assertive Accommodator Analytical
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Chris Voss, “Never Split the Difference”







v' Mandatory code review

v Continuous integration

v" Full code coverage

v Cross-browser integration tests
v Continuous deployment

v Vulnerability assessment



y

Code
review
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Continuous
A Integration

Unit tests

Static
analysis



WHAT'S IN IT FOR ME?



“Never let a good crisis go to waste.”

Winston Churchill




Isn’t .... our value?

~

So what do you think
about doing...




<BEYOND#
FOFFICE
POLITICS -

oy ORYof
m'lﬂgmﬂoN - Acm;vw
R TL15 WORKPLAC

| THE T2 INVISiBLE STRAT

How to Negotiate to Achieve
Your Goals in the Real World

EGIES THAT CHANGE EVERYTHING
YOU THOUGHT You KNEw ABOUT NEGOTIATING

Stuart Diamond
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Summary
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Thank You

@ariyahidayat

speakerdeck.com/ariya

shapesecurity.com

Some artworks are from unsplash.com/ and openclipart.org.



https://unsplash.com/
http://openclipart.org

End of Presentation



