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Open Community, not Just Open Source %
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The Team
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Just as it makes no sense to be proud of
being bad at math, it makes no sense to be
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Community Growth .
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*Sources: Analyzing GitHub issues and comments with BigQuery

https://cncf.biterg.io/app/kibana#/dashboard

Who Writes Kubernetes by tukasz Gryglicki



https://medium.com/google-cloud/analyzing-github-issues-and-comments-with-bigquery-c41410d3308#.ovrydx8y5
https://cncf.biterg.io/app/kibana#/dashboard

Community Composition
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What helps it work? _@_

Inclusion
Cross-organizational Teams
Transparency

Leadership

Learning Together
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“Tell me and | forget, teach
me and | may remember,
involve me and }learn.”

— Benjamin Franklin



Special Interest Group (SIG)
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GitHub Issues Community Public Slack &
and Proposals Meetings Mailing Lists

Burndown Roadmap
Meetings process




Semi-annual

Unconference Features repo Release team
with SIGS PM Group Launch
e Themes e Feature freeze 2 weeks e Release notes, docs
e Priorities into release e PR, Blogs
e Top down plan e Issue approval, Labels

e Backlog & Visibility
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We Learn Together

rospective
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{ +) What will we do differently for 1.5 and beyond [15 minutes]:

»  Address PO flakes during the dev cycle, ralse visihllity

= Close out stale open issues

» Correct documentation for version skew

» Varsion skew tes!s we have should remain passing through dev cycie
.
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Gat a partner for the 1.5 release czar Caleb Miles | Saad
Ali

Project management tracking or not for releases? | Community Meeting
Upgrade testing discussion and then doc update (version skew | Community Meeting
a specific case) |
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