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https://docs.google.com/file/d/15QrXupJAPjZbepIrFG_n0KYmnTYa17qZ/preview
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All 7 of the 4 founders 
had industry changing
vision for Kubernetes
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Change conversations
about cloud computing 



Cross Industry Collaboration



GIFEE

On-Premises CloudHybrid



Open Engagement



Open Engagement

Usage

SO posts, blogs, 
meetups... 

Awareness Use Cases

Tools, libraries, 
extensions...

Users Developers

Vendors
SolutionsGaps Dozens of 

Products with 
Kubernetes 

Support
25k+

GitHub Stars 

5,000+
Projects Based 
on Kubernetes

400+
Meetup Groups 

Worldwide



Open Engagement

Usage

SO posts, blogs, 
meetups... 

Awareness Use Cases

Tools, libraries, 
extensions...

Users Developers

Vendors
SolutionsGaps 32 Kubernetes 

Distributions 
and Platforms

59k+
GitHub Stars 

5,000+
Projects Based 
on Kubernetes

132k+
Meetup 

Members 
Worldwide



Companies 
Contributing 

And

 Companies
Using

Open Community, not Just Open Source



Open Engagement

32 Kubernetes 
Distributions 

and Platforms



The Team





Culture
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“Action is the foundational        
key to all success.”
        -- Pablo Picasso



Transparency



Community Growth

*Sources: Analyzing GitHub issues and comments with BigQuery
https://cncf.biterg.io/app/kibana#/dashboard
Who Writes Kubernetes by Łukasz Gryglicki

49,000
Commits

1,500
Contributors

1 commit per 
33 minutes

1 commit per 
25 minutes

In 2016 In 2017

https://medium.com/google-cloud/analyzing-github-issues-and-comments-with-bigquery-c41410d3308#.ovrydx8y5
https://cncf.biterg.io/app/kibana#/dashboard


Community Composition

Before 1.0 GA Between 1.0 - 1.8
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Steady growth of broad interest 

OSCON
2015

New 
Years
2017

K8s 1.8
release



Trust





Scale

Ownership

Governance

Process
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"Coming together is a 
beginning. Keeping together 
is progress. Working together 
is success."
        --Henry Ford



What helps it work?

Inclusion

Cross-organizational Teams

Transparency

Leadership

Learning Together



Inclusion



People are messy.

“Tell me and I forget, teach 
me and I may remember, 
involve me and I learn.” 
― Benjamin Franklin



Cluster life cycle

Special Interest Group (SIG)

Federation

Service Catalog

API Machinery

Apps

Auth Autoscaling

Instrumentation

Cluster Ops Contributor 
Experience 

Docs Scalability

AWS

Network Node

OpenStack rktnetes Scheduling UI Storage

Testing Windows On Prem ?



Transparency

GitHub Issues 
and Proposals



Transparency

Community 
Meetings

Burndown 
Meetings

Roadmap 
process

GitHub Issues 
and Proposals

Public Slack & 
Mailing Lists



Roadmap

Semi-annual 
Unconference 
with SIGS

1.6 1.81.7 1.9

Features repo
PM Group

Release team
Launch

● Themes

● Priorities

● Top down plan

● Feature freeze 2 weeks 

into release

● Issue approval, Labels

● Backlog & Visibility

● Release notes, docs

● PR, Blogs



Leadership

Product 
Manager

Release 
Manager

SIG
LeaderContributor





We Learn Together

Retrospective





Confidential & ProprietaryGoogle Cloud Platform 37

  Join Us!   github.com/kubernetes


