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Why It Rocks Far More Than Agile Development



#LeanStartup







Customer
Development

Extreme 
Programming

Lean

Kanban



A disciplined, scientific 
and capital efficient 

method for discovering 
and building products and 
services that people love.



“This is the book 
whose lessons I want 
every entrepreneur 
to absorb and apply.   
I know of no better 
guide to improve the 
odds of a startup's 

success.”  

Mitch Kapor
Founder, Lotus
Development 

Corp.



“Don't let the word 
startup in the title 
confuse you. This is 

a cookbook for 
entrepreneurs in 

organizations of all 
sizes.”  

Roy Bahat
President, IGN 
Entertainment



“Eric reveals the rigorous 
process that trumps luck 
in the invention of new 

products and new 
businesses.  We've made 
this a centerpiece of how 

teams work in my 
company. . . it works!”  

Scott Cook
Co-Founder, 

Intuit





Happiness?

Hypothesis

Experiment

Plan

Build



“Learning to see waste 
and then systematically 
eliminate it has allowed 
lean companies such as 

Toyota to dominate 
entire industries.” 

Eric Ries



“Agile methods remove 
waste...yet those [Agile] 

methods had led me down a 
road in which the majority of 

my team’s efforts were wasted.”
 

- Eric Ries



Complexity & Coverage



Continuous Deployment
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Sales

$0

$550,000

$1,100,000

$1,650,000

$2,200,000

2007 2008 2009 2010 2011

$2,005,000
$1,748,000

$1,222,000

$316,000
$80,000



Album Usage
Large Purchase

79%

15%
6% Completed: 531

Started: 1,256
Untouched: 6,633 

Total Albums = 8,420



“A startup is a human 
institution designed to 

create a new product or 
service under conditions 
of extreme uncertainty.”

- Eric Ries



“A startup is a human 
institution designed to 

create a new product or 
service under conditions 

of extreme programming.”
- Not Eric Ries



... ... ACCEPTED

Done:  
Agile Style



... ACCEPTED VALIDATED

Done: 
Lean Startup Style



Validated Learning

•Learning validated via data, 
surveys, interviews.

•Demonstrated by positive 
improvements in startup’s core 
metrics.





“In a startup no facts 
exist inside the 

building, only opinions.”
-Steve Blank



“Get outside 
of the building.”

-Steve Blank





Pivot



What Is A Pivot?

“A special kind of change 
designed to test a new 

fundamental hypothesis about 
the product, business model or 
engine of growth.”  - Eric Ries





Eric’s Catalog of Pivots

• Zoom-In Pivot

• Zoom-out Pivot

• Customer Segment Pivot

• Customer Need Pivot

• Platform Pivot

• ...





1. State 
Hypothesis

2. Test 
Problem

 Hypothesis

4. Verify3. Test Product
 Concept

Validation

Customer
Discovery



Product 
Hypothesis

Customer & Problem 
Hypothesis

Distribution & Pricing 
Hypothesis

Demand Creation 
Hypothesis

Market Type 
Hypothesis

Competitive  
Hypothesis

State Product Hypothesis



Steve Blank:
“In addition to checking 
your assumptions about 
customer problems and 

your solution, you need to...” 



“...validate your hypotheses 
concerning how customers 

actually spend their day, 
spend their money and get 

their job done.”
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Before Pivot 4 After Pivot 4

Engine of growth Paid Viral

Registration rate 42% 51%

Activation 83% 92%

Retention 21% 28%

Referral 54% 64%

Revenue 1% 11%

Lifetime value Minimal $0.20/message

Source: The Lean Startup by Eric Ries



AARRR: Metrics for Pirates
by Dave McClure

• Acquisition: users come to the product/site

• Activation: users “use” the product/site

• Retention: users use the site/product multiple 
times

• Referral: users like product enough to refer 
others

• Revenue: users conduct some monetization 
behavior









Love Metrics
Delivered customer benefit?
Customers actively using it?

Customers tellings 
others about it?







Split (A/B) Testing

• Different versions of a product offered 
to customers at the same time

• Refine understanding of what 
customers want

• Measure productivity via validated 
learning, not production of features.





“These courses are a huge 
help for me; I switched into 

coding from audio 
production, so anything that 
covers gaps in my knowledge 

is great.”



Where Would You 
Click To Go To Page 8?







88%

12%

Correct (2)
Incorrect (15)



You are on page 20. 
Where would you 

click to quickly jump 
to page 40?



Contents

Contents



Contents

Contents



Contents

82%

18%

Correct (3)
Incorrect (14)

Contents



You are on page 20. 
Where would you 
click to jump ahead 

several pages?



Shop
View Table of Contents

View Table of Contents



Shop
View Table of Contents

View Table of Contents



Shop
View Table of Contents

77%

23%

Correct (3)
Incorrect (10)

View Table of Contents



You are on page 31. 
Where would you 

click to quickly jump 
ahead several pages?



Shop

31

31



Shop

31

31



Shop

31

31

23%

77%

Correct (10)
Incorrect (3)



Feature Fake

78%

22%

Used
Not Used

16 users from 4 countries 
are online right now. 

 Join the chat.

Unlikely Neutral Likely

1 7 6

Laura Klein
Lean UX 
Expert



Influencers 
Sell IL to the Approvers

Approvers 
Approve the Proposal

 Who they are:
• senior engineers // high level product managers
• IL graduates - engineers or product managers 

depending on album
• In-company trainers 

How they discover IL:
• Know Josh / IL from conference, book, etc. 
• Took a course or workshop
• Personal referral

Who they are:

• senior level executives
• Heads of Education / Training / L&D
• Head of business improvement
• CTO / VP Product

How they discover IL:
• Influencers referrals
• Search engines, SEO

Individual Purchasers
for Small Companies / Self-Study

Resellers
Companies and Individuals

 Who they are:

• senior employees at a startup/ small company
• independent software engineers / job seekers

How they discover IL:
• Heard about it at a conference or referral
• graduates - took a class at a former company
• SEO -- searching specifically  for agile, transition, 

workshops, extreme programming training

Who they are:

• training consultants
• scrum master trainers

How they discover IL:
• a conference, or referral from agile community
• SEO -- searching specifically  for agile, 

transition, workshops, extreme programming 
training 

• graduates - took a class at a former company

@ Big Companies

Personas, IL Website



Measure Usage

68%

32%

Used
Not Used

Logins with 
Resume 
Present

Resumes Non-
Resumes

4965 1767 (36%) 3198 (64%)



Usage Improvements

56%
19%

25%

62% 14%

24%

May 9 May 17

∆ 6%

42%

29%

29%

June 1

∆ 14%



22%

17% 61%

June 1 Nov 1

∆ 42% 
(+310

 albums)

64%
20%

16%

990 Albums Assigned 
to 160 Employees



Agile Lean Startup
Product Roadmap Business Model Canvas

Product Vision Product Market Fit

Release Planning Minimum Viable Product

Sprint Learn/Measure/Build

On-Site Customer
“Get Out Of The 

Building”



Agile Lean Startup
User Story Hypothesis

Backlog To Learn List

Customer Feedback Customer Validation

Acceptance Test Split Test

Continuous Integration Continuous Deployment

Velocity/Burndown/etc. AARRR



Agile Lean Startup

Led By Successful 
Consultants

Led by Successful 
Entrepreneurs



“Get outside 
of the building.”

-Steve Blank



Thank You


