
continuous happiness



my name is chris kelly



on the internet, i go by amateurhuman



twitter.com/amateurhuman



github.com/amateurhuman



speakerdeak.com/amateurhuman



i am a developer, soap boxer, cto, 
evangelist, coffee aficionado,

happiness engineer



i work at new relic



NOVEMBER IS NOW MOVEMBER:
NEWRELIC.COM/movember

TRIES NEW RELIC
WE’RE DONATING $10
EVERY TIME A NEW USER
{



continuous happiness





εὐδαιµονία    flourishing







be deliberate



organizations which design systems ... are 
constrained to produce designs which are 
copies of the communication structures of 
these organizations

– Melvin Conway



organizations will design software that is a 
copy of the software they surround 
themselves with

– Kyle Neath



your team’s communication patterns are the 
best predictor of the quality of the code 
you produce

– Sarah Mei



if you have four teams working on a 
compiler, you’ll have a four-pass compiler

– Eric Raymond





Thanks Sarah!



create culture with tools



source control
testing

deployment
infrastructure

monitoring
performance



source control





testing





deployment





infrastructure







monitoring





performance





create culture with process



build → measure → learn 



Agile



agile



frictionless



frictionless development



frictionless release



frictionless operations



frictionless metrics





Bull sh
it!



trust



/nrrd deploy start



communication





freedom



focus on what matters





















שלום



don’t forget about
newrelic.com/movember



thank you
@amateurhuman  //  ckelly@newrelic.com

Try New Relic 30-Days Free
newrelic.com/qcon


